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Origins

e APSE, LG Staff Commission NI, LG
Training, NILGA, SOLACE NI, William
Johnston Memorial Trust

 Breakthroughs
— partnership working
— promotion
— culture
— cooperation and competition
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Practicalities

« Return date - 14" November

e Guidance and submission template
« Example submissions

e Judging panels

« Awards ceremony

* Publicity
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Categories

« Best Local Authority Service Team

« Change Champions in Practice

* |nnovative HR in Practice

e Innovative Training Initiative

« Best Initiative by a Councillor

 NILGA President’'s Award for Sustainable Development
e Best Joint Initiative Between Councils

 Employee of the Year

Multiple entries acceptable
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Best Value Consultancy runs alongside all our other APSE services which means our consultants are fully
supported with full access to all of APSE’s services.

The consultancy can provide:

Critical support and advice on Best Value
Internal reviews

Options appraisals

Competitive tendering

Policy and technical advice ona range of current issues (e.g. TUPE fair employment, procurement,
performance management, PFI, Trusts)

Performance comparison linked to APSE’s 10 years worth of Performance Networks data;
Partnership/partnering arrangements

Operational and business support

Seminar and conference speaking

For more information on best value consultancy and the range of services we can provide please visit our website
or contact: amudd@apse.org.uk, dwalshe@apse.org.uk or ebarrow@apse.org.uk



best value consultancy

Survey Solutions

Customer Satisfaction Surveys
APSE best value consultancy has a growing
reputation for providing local authorities, with high quality customer satisfaction surveys at highly affordable
prices. Techniques to suit include:

Onsite or on location
Telephone surveys
Focus group

Online

Email

Mail distributed questionnaire
Our wide ranging service includes, authority wide surveys testing perception of:
Environmental services, School meals,
Housing repairs, Leisure centres.
We cover the whole process and, in addition, draw upon existing
service specific benchmarking information significantly enhancing the
value of the survey.

If survey solutions could benefit your service please visit our website or contact:
amudd@apse.org.uk, dwalshe@apse.org.uk or ebarrow@apse.org.uk




Interim Solutions
Could your service benefit from the expertise of interim

management?

Interim Solutions builds upon experience already gained through the provision of interim managers by the
best value consultancy.

Interim managers are extremely adaptable in their approach:
Managing transition

Developing talent

Identifying problems

Reorganisation

Implementing change

Filling positions at short notice
Interim Management is increasingly becoming a positive part of local authorities’ recruitment strategy. With

substantial and ever growing pool of highly experienced people Interim Solutions is confident it can meet
your requirement's

If interim management could benefit your service please visit our website or contact:
amudd@apse.org.uk, dwalshe@apse.org.uk or ebarrow@apse.org.uk
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Contact detalls

Phil Brennan, Principal Advisor

Email. pbrennan@apse.org.uk
Phone — 0161 772 1810
Mobile — 07920 801014

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot

Road, Old Trafford, Manchester M32 OFP.
telephone: 0161 772 1810
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